
 

 

Town of Colchester 

Colchester Civic Orchestra – Quarterly Board Meeting 

WJJMS Band Room, Colchester CT – March 12, 2019 – 7pm to 9pm 

 

Attendees: Kathy Campbell (President), Liz Gagnon (VP Performance), Judy 
Buonocore (Treasurer), Cassandra Ciullo (Secretary), Kelly Johnson (Choir 
Member-at-Large), Eric Hyland (Orchestra Member-at-Large, Librarian), 
John Ringo (Music Director) 

Missing: Ann Binder (VP Planning and Development) 

Members: Ginger Muhl, Jessica Morozowich, Ken Kudrak 

1. K. Campbell called the meeting to order at 7:05 pm. 

2. Additions to the agenda 

No additions 

3. Acceptance of previous meeting minutes 

J. Buonocore motions that we accept the previous meeting minutes, K. 
Johnson seconds.  All members present vote in favor.  Motion is 
accepted. 

è Action Item:  C. Ciullo to post previous meeting minutes 

4. Concert in Review 

K. Campbell reports that she felt there was a good turnout, and that 
overall it went well. 

E. Hyland notes that he reviewed the videos, and felt it all came out 
well, with the exception of volume issues with the choir during the 
combined pieces. 

L. Gagnon adds that sound issues were exasperated by not having a 
sound tech on site (the sound tech fell ill and was not able to stay for 
the concert). 

The board discussed J. Morozowich’s emailed comments regarding 
concerns that some audience members shared with her, including that 
the choir couldn’t be heard sufficiently in the combined pieces, and that 



 

 

some choir sections were louder than others. The board discussed 
various options that could help this, and came up with the following: 

• Choir rehearsal positions will be the same as choir performance 
positions, so that people are used to hearing the voices as they 
will be performing. This includes combined pieces; the choir and 
orchestra should be positioned as they will be during 
performance. 

• Choir members will stand more closely together when 
performing. 

• Dress rehearsal also needs to be a tech rehearsal, to address both 
sound and lighting. We will try to get Bacon Academy for the 
dress/tech rehearsal prior to our May concert. Someone will go to 
the audience to hear what it actually sounds like during sound 
tech, to allow refinement of microphone placement and levels as 
well as orchestral accompaniment volume. If we are unable to 
have dress rehearsal at Bacon due to scheduling, we will arrive 
earlier for the concert and do a true sound check prior to the 
concert. 

• For the May concert, we will set the choir up to the side of the 
orchestra. We believe that the choir will fit on two risers, and if 
necessary some choir members could stand on the floor in this 
layout. Chairs will be available off stage for choir members to sit 
in as necessary. 

• Have a short intro between certain songs, especially since it’s so 
dark in the house that people can’t read the program - particularly 
for soloists. 

Additional options that may also be pursued include: 

• Pay someone to create a lighting program specifically for our use. 

• Utilize monitor speakers to help the choir hear the combined 
sound. 



 

 

• Consider hiring the people who usually do sound tech in Bacon 
Academy for dress/tech rehearsal and performance. 

• Determine if it would be possible to have a bracket behind the top 
riser that the choir stands on, so people feel more secure up 
there. 

• Consider alternative venues, such as East Hampton High, which 
incorporate a band shell into their stage. 

• Ask Ken to record himself, at performance tempo and at a slower 
tempo, for choir rehearsal when he is not available. 

• Create or purchase midi versions of each choir part, and distribute 
so that people can hear their parts. This would be particularly 
helpful for those choir members who cannot read music or don’t 
have a piano or keyboard to play the melody on. J. Morozowich 
suggested that we look for a grant to help pay for midi versions of 
each file, both at performance tempo, and at a slower tempo.  

• Consider a different microphone that pulls wider sound. 

 

5. Reports of Officers 

a. VP Planning & Development - absent 

 

b. VP Performance 

L. Gagnon reports that equipment movement was much easier 
because we were located at the facility where the equipment was, 
much of the staging was already set up when we arrived Friday, and 
because we were able to leave items on stage from Friday to our 
concert Sunday. 

Upon request from the board, L. Gagnon will look into having dress 
rehearsal at Bacon, Thursday May 2nd or Friday May 3rd (K. Kudrak 
notes that he is not available Friday May 3rd).  The annual meeting, 
originally scheduled for May 2nd, will be moved to the week earlier. 



 

 

è Action Item:  L. Gagnon to look into having dress/tech rehearsal at 
Bacon Academy Thursday May 2nd (preferred) or Friday May 3rd  

 

c. Treasurer’s Report 

J. Buonocore reports that we received $74 in donations at the March 
concert, we received additional advertising money, and monies for 
two bow ties. 

J. Buonocore requests that the Secretary include the scholarship 
announcement in the upcoming mailings. 

K. Kudrak asked if J. Buonocore ever received a grant from Aetna. He 
has been applying but he doesn’t get notice as to whether it is 
approved. J. Buonocore has not received any information about such 
a grant, but will follow up to check with the town. 

è Action Item:  J. Buonocore to contact the town and determine if 
any Aetna grants have come through for us. 

 

d. Librarian Report 

E. Hyland reports that music is nearly ready for distribution Thursday. 
He has noted several people have come to one rehearsal, taken 
original copies of the music and then not show up for additional 
rehearsals or concerts. We have lost a variety of originals in this 
manner. For people who are simply sitting in, trying us out, we will 
ask for the music back after rehearsal. 

E. Hyland reports that remaining cabinet space is very limited, so 
either we need a different place to store music, or we need the new 
music to slow down over the next few years. The board discussed 
various storage options, and will try to locate some town storage 
space first. E. Hyland notes that he needs weekend and evening 
access to this storage space, as that is when he is able to work on the 
music, and the library doesn’t have additional storage space available 
to us. 

è Action Item:  J. Morozowich offered to ask if there is storage 
space available at the Park & Rec offices. 



 

 

E. Hyland requested feedback on the arrangement of Imperial March. 
Board members all gave positive feedback and reports from audience 
who also enjoyed it very much. 

 

6. New Business 

a. Recruitment for board positions 

The following positions are up for election: 

• VP Performance 

• VP P&D 

• Choir Member-at-Large (which historically has included the 
choir librarian role) 

K. Campbell also announces that after a long run, this will be her last 
year as President, as work commitments prohibit her having the time 
necessary to fulfil this role. 

è Action Item:  C. Ciullo to include positions up for election, with 
brief descriptions, in next mailing. 

b. Annual meeting agenda 

i. Annual meeting date will be moved to April 25th based on 
dress rehearsal the following week. 

ii. Include this question on the annual ballot: 

Do you want to change our organization’s name from 
“Colchester Civic Orchestra & Choir” to “Colchester Choir 
and Orchestra”? This removes “Civic” from the organization 
name, but retains the CCO acronym. 

iii. Both Vice President positions are up for election, and due to 
workload from their jobs both would like others to run for 
their position. Choir Member at Large position will need to be 
filled with a new person as well, as K. Johnson reports that she 
is moving away this summer. 

iv. J. Morozowich suggests we ask for questions people would like 
to get feedback . Get email contact, interest in participating. 



 

 

è Action Item:  K. Campbell asks all board members to send 
two questions in, which will be compiled into a feedback form 
that can be printed and included as a separate half-sheet with 
the concert program. 

c. Advertising 

i. Facebook ads – K. Campbell purchased $20 worth of Facebook 
ads. It seemed to have an effective reach to Facebook users 
who have identified their location as Colchester, CT. K. 
Campbell suggests we Facebook ad two-weeks in advance. J. 
Buonocore suggests we advertise in programs for similar 
events – plays, concerts, etc – at local places. J. Buonocore is in 
the booster’s group for East Hampton, and advertising there 
would reach people who are interested in these types of 
events, and perhaps may want to join us. J. Morozowich is 
willing to submit content to the Digital Backpack. K. Kudrak 
believes MSOC collects ads in the fall for the year. 

d. CCO blue polo shirts. 

K. Johnson has located a business in Moodus, EMP Apparel, that will 
create custom shirts for us; there is a $25 setup fee and shirts are 
approximately $20 each (there are savings with larger orders). For 
our upcoming concert, we will wear full black, and then deal with 
new shirts after the proposed organization name change is voted on. 

e. Discuss performance of new works by new composers 

Brian Sanlon, a composer from Belfast, Northern Ireland. Brian 
studied composition and orchestration (Directed Study) with 
composer Simon Mawhinney at Queen's University Belfast, and 
graduated in June 2016. Pieces submitted: 

o A Daydream In Venice 

o Elephants 

o Winter 

E. Hyland and L. Gagnon are willing to look at it. Performing his work 
depends on cost (which we haven’t discussed at all), and whether it 
is a good match for our capabilities. 



 

 

è Action Item:  C. Ciullo to forward Brian Sanlon’s original email, 
with included links, to the board. 

f. Discuss potential opportunity for choir to sing at Carnegie Hall. 

J. Buonocore talked to the representative for this opportunity; it 
costs $700 per person plus hotel and food for a weekend. This event 
is scheduled in 2020. 

Given the cost, and that he wants to work with a choir as a group 
rather than individuals, K. Campbell thanks J. Buonocore for getting 
this information but suggests we let this opportunity pass. Board 
agrees. 

g. Discuss ways to improve and enlarge the organization. Some 
suggestions include: 

i. Get out of the concert-prep routine, and really try to expand 
our musicianship.  

1. Concerns about how to schedule a reduced number of 
concerts was discussed. 

2. It was suggested we get the entire year’s worth of music 
in the fall, and can then work on it spread over the year, 
but most felt that members would not work on music in 
this manner. 

3. Additional coordination between J. Ringo & L. Gagnon 
on what pieces they cover during each part of their 
rehearsal was suggested. 

4. Additional sectionals were discussed. J. Buonocore 
shared how Traveler’s chorale did sectionals –they 
would sight-read/sight-sing together at the first 
rehearsal, then break apart into sectionals for 4 or 5 
weeks, then bring it back together after they knew their 
individual parts. We could work within sectionals on 
musicality also, including phrasing and dynamics. J. 
Ringo wants to announce what pieces to work on in 
advance; C. Ciullo will publish rehearsal notes each week 
so if someone misses rehearsal they will have something 
to refer to. 



 

 

5. Board agreed we will sight-read this week, and will 
certainly include at least one sectional for this next 
concert. 

è Action Item:  C. Ciullo to capture and share rehearsal notes 
in CCO weekly mailings. 

è Action Item:  J. Ringo & L. Gagnon to coordinate what will 
be worked on each week, and provide that information to C. 
Ciullo for distribution in the weekly mailing. 

ii. Instructional sectionals to improve each group working 
together consistently and cohesively. For example, strings 
could have a class focused on different bowing techniques. 

iii. Section leaders to be responsible for identifying concert 
participation, distributing information specific to that section 
such as bowings, phrasing, and so on. Increase the focus and 
adherence to consistent musical approaches to each piece. 
Perhaps call this position “section representative”, and have 
that person also ensure they know who will participate in the 
next concert. 

iv. Have a session on musicality – ask K. Kudrak to lead this? 

v. At the beginning of each cycle, have a session where we really 
listen to and explore the key things to each piece, so that we 
can bring the music to life, not just try to play the notes and 
rhythms. 

vi. External opportunities: participating in a movie, attending a 
concert as a group, etc 

h. Discuss being included in Colchester Connections quarterly brochure 
– a fee will be charged for Summer 2019 and future brochures. The 
fee to publish the Colchester Connections averages $950 per quarter. 
Currently, these expenses are being covered by the Recreation 
Program Fund (no tax dollars are used). The following fee has been 
established by calculating the total expense divided by the total 
number of pages. This will be the “per page” fee. In addition, each 
organization will be charged a flat rate of $20 publishing fee per 
quarter. 



 

 

Full Page Example: $950 divided by # of pages= cost per page plus a 
$20 publishing fee per quarter. 

Half Page Example: $950 divided by # of pages = cost per page, 
divided by 2 = half page fee; plus a $20 publishing fee per quarter. 

The Winter 2019 brochure was 48 pages, so a full page would be 
~$40 total, and a half page ~$30 total, per quarter. 

Program/Event listing: For more information please contact the 
Recreation Department at (860) 537-7297. 

The board agreed that this is a valuable outreach vehicle, and we will 
purchase a half-page ad. 

è Action Item:  C. Ciullo to confirm that even though we are part of 
Park & Rec, we are still expected to pay for the space in the 
brochure. 

i. K. Campbell distributed assignments for writing program notes, due 
April 11th, as follows: 

What a Wonderful World – J. Buonocore 

Themes from Scherazade – K. Campbell 

Children of Sanchez – C. Ciullo 

American in Paris – L. Gagnon 

Rights of Tambura – E. Hyland 

Korean Folk Song – J. Ringo 

John Denver Legacy of Song – Sue McGann was recommended by K. 
Johnson 

Africa – K. Johnson 

Sakura – J. Buonocore 

è Action Item:  All board members to write content for the program as 
listed above. 

7. Member Comments 

None added at this time 

8. Adjournment 



 

 

K. Campbell motions to adjourn at 9:01pm.  E. Hyland seconds.  Meeting 
adjourned at 9:01 pm. 


