
 

 

Town of Colchester 

Colchester Civic Orchestra – Quarterly Board Meeting 

WJJMS Band Room, Colchester CT – October 16, 2018 – 7pm to 9pm 

 

Attendees: John Ringo (Music Director), Kathy Campbell (President), Liz 
Gagnon (VP Performance), Ann Binder (VP Planning and Development), 
Judy Buonocore (Treasurer), Cassandra Ciullo (Secretary), Kelly Johnson 
(Choir Member-at-Large), Eric Hyland (Orchestra Member-at-Large, 
Librarian) 

Missing: Charles Wasserman (Stage Manager) 

Members: Lisa Peeling, Rachel Bolles 

1. K. Campbell called the meeting to order at 7:01 pm. 

2. Additions to the agenda 

a. C. Ciullo asks that we create a concert checklist, as requested by 
one of our members. That way, others can ensure that everything 
gets done even if someone is unavailable for a concert. K. 
Campbell adds this discussion under Holiday Concert. 

b. J. Ringo wants to discuss a grant opportunity. 

3. Acceptance of previous meeting minutes 

K. Campbell motions that we accept the previous meeting minutes, K. 
Johnson seconds.  All members present vote in favor.  Motion is 
accepted. 

è Action Item:  C. Ciullo to post previous meeting minutes 

4. Concert in Review 

K. Campbell reports that she has been told the narratives were too long 
in between songs. Board members report that both instruments and 
voices got cold. 

Many mentioned that the choir was excellent but hard to hear over the 
orchestra. The sound tech needs to be there during the performance; he 
was not able to stay this time, and so the sound levels were not 
modified when required. 



 

 

L. Peeling comments that she felt both the length of the narrative and 
the content were not family-friendly. C. Ciullo notes that this will be of 
particular concern at our upcoming holiday concert, where much of our 
audience is families coming from the Holiday Homecoming parade. 

L. Gagnon and J. Ringo note that there was not sufficient help moving 
equipment. Larger vehicles, or more volunteers, are needed. We will 
add more slots to the sign-up sheet for equipment transport. We will get 
the volunteer list out the week before Thanksgiving for the next concert. 

è Action Item:  C. Ciullo to add additional slots for Equipment 
Transport, and distribute the sign-up sheet in upcoming CCO mailings. 

L. Gagnon notes that this concert felt rushed, with not enough 
rehearsals. K. Johnson and J. Buonocore agreed. 

J. Ringo notes that we had quite a few people in the audience attending 
their first CCO concert. 

 

5. Reports of Officers 

a. VP Planning & Development 

A. Binder posted our concert on the Bernstein 100 website. 

Edit: You can see us included in the listing for events on October 14, 
2018 https://leonardbernstein.com/news/calendar/event/2018/10/14 

Announcements were put on Patch. One community is free; she 
chose East Hampton/Portland. Each additional community is an 
another $7, so A. Binder did not send it to any other Patch 
communities. Announcements were also published in the Colchester 
First Selectman newsletter, RiverEast, Glastonbury Citizen, and 
Reminder. 

Guests will have some songs to sing along with at the Holiday 
concert. The lyrics will be published in the program. A. Binder is 
looking for content for the press releases. 

A. Binder has created a new recruitment poster, and distributed a 
copy for comments from the board. Initial comments include: 

• Overall, it looks good 



 

 

• Needs larger font on bottom lines for readability from a 
distance 

• Orchestra rehearsal starts at 7pm 

è Action Item:  A. Binder to finalize and distribute updated 
recruitment poster. 

 

b. VP Performance 

L. Gagnon reports that we definitely need more people to help move 
equipment. She is specifically concerned about moving the chimes 
for the holiday concert. K. Johnson replies that she has a Jeep, K. 
Campbell notes that she has a Forester, and J. Buonocore offers that 
she has a minivan, so there appear to be sufficient larger instruments 
that can carry the chimes. 

The new WJJMS band director has requested a list of what 
equipment we need for each concert. K. Campbell replies that we will 
add this communication to the concert to-do list. 

è Action Item:  K. Campbell to draft concert to-do list, and add 
WJJMS band director communication to that list. 

K. Johnson mentions that there is no school in Colchester on Nov. 1, 
due to parent teacher conferences. L. Gagnon will pursue an 
alternative rehearsal location. 

è Action Item:  L. Gagnon to pursue an alternative rehearsal 
location. 

 

c. Treasurer’s Report 

J. Buonocore reports that we have fewer members this year, 
therefore dues income is lower than anticipated. 

The Fall Concert brought in $162 in donations. We had $175 facility 
and custodian charges at the church. We haven’t yet been billed for 
the school custodian fees. 

We have had $1033.97 in music expenses this year, which is just 
barely over budget so additional purchases are not expected. 



 

 

J. Buonocore requested information about last year’s scholarship 
recipient, and A. Binder provided it. 

Programs are being printed at the town, and we are not being 
charged. 

A. Binder asked about mailings & postage costs, but we believe that 
because we are under Park & Rec, they will pay for our postage. 
Mailing is for recruitment purposes, and is anticipated to be ~50 
pieces of mail, sent twice a year. Expenses that are not covered 
under Park & Rec should be submitted to J. Buonocore for 
reimbursement. 

A. Binder asks if she prints the programs; K. Campbell confirms yes, 
at the Town Hall. 

All invoices should be forwarded to J. Buonocore, and copied to CCO 
President. 

L. Gagnon will ask Donna and Susan to send invoices directly to J. 
Buonocore. 

è Action Item:  L. Gagnon will request that invoices be sent directly 
to J. Buonocore, copying ccopresident1@gmail.com and 
colchestercivicorchestra@gmail.com. 

d. Librarian Report 

E. Hyland reports that arranging West Side Story for the orchestra 
used most of his time.  He is also still transposing music for certain 
instruments. 

Holiday concert will end with Hallelujah Chorus, as is our tradition. 

Vivaldi Winter string parts will be downloaded from IMSLP. This also 
needs to be transposed for the wind instruments. 

è Action Item:  E. Hyland will send request for orchestra clips to D. 
Hiscox. 

E. Hyland requested K. Campbell’s bowings for West Side Story, to be 
included in the music. 

è Action Item:  K. Campbell to send bowings to E. Hyland for West 
Side Story. 

 



 

 

6. New Business 

a.  Advertisements 
• What has been done with selling ads? 

• A. Binder has not done anything with this.  
• L. Peeling notes that there is also a Booster option – 1-line 

message, $5. She reports that usually, 3 people sell the 
majority of the ads. K. Monteleone has received an ad from 
Papa Zs. Per G. Kariotis, Overhead Doors wants a reminder 
(this was D. Twedt’s connection).  
è Action Item:  C. Ciullo to email D. Twedt with reminder. 

• J. RIngo suggests that the local banks would be good 
candidates to sell ads to. 

 
L. Peeling mentions that some businesses send the money directly 
to the town Park & Rec, and some provide a check to CCO. She 
recommends that J. Buonocore confirm that money sent directly to 
Park & Rec does get deposited into our account.  

 
J. Buonocore asks if people from the orchestra have money or 
checks for her to deposit, to please let her know so she will stop by 
orchestra rehearsal, in an envelope with the purpose and where it 
goes. 
 

b. Narration and concert themes 
• Discuss a more organized process to incorporate narration into 

our concerts, if and how we are going to include this feature 
going forward. How to communicate clearly with the necessary 
people, and when. Clarify who has authority to make what 
decisions (concert selections, concert order, theme). Print vs 
oral narration. Narration length – before concert begins, and 
between-song narration timing. 

 
Narration was discussed at length. While the narration at the 
October concert was interesting content to many of us, the oral 
narration needs to be much shorter, particularly between pieces. K. 
Campbell will write up a procedure and guidelines for narration. 
Suggestions/comments included: 



 

 

• For the holiday concert, perhaps just do a pre-concert brief 
talk, and also publish program notes in our program. Max 1 
minute verbal narrative. 

• 30 seconds narration before each piece, and maybe a 5-10 
minute concert introduction. 

• Between-piece narratives should be short, and specific to the 
individual piece so that our music director can pull or move 
pieces without impacting the narrative, and so that 
instruments and voices do not get cold. 

 
è Action Item:  K. Campbell to write procedure and guidelines for 
narration. 
 
c. Holiday concert - venue/music/narration/guest musicians 

• Bow ties – Kathy has a new pack. Men will wear all black, white 
shirt, black jacket, red bow tie. Women will wear all black with 
optional red accent. 

• Guest musicians: We will be joined by a rabbi for this concert. 
• K. Campbell would prefer to introduce the rabbi, have them 

tell a short Chanukah story or description of the holiday, or 
even sing, open the concert, then the orchestra will play the 
Chanukah song. Then, Marti can introduce the concert, 
“Celebrating December and January holidays in story and 
song”. 

• L. Gagnon reports that we are all set for space and for getting 
instruments from middle school for the Holiday concert. 

• K. Campbell will draft a concert checklist – 3 weeks before, 2 
weeks before, etc. C. Ciullo asks everyone on the board to do 
the same, and it will be combined to one overall checklist with 
task and responsible role. 
è Action Item:  All board members to write their tasks related 
to hosting a concert, and C. Ciullo will combine into one overall 
concert checklist. 

 
d. Finalize dates and venues of Spring and Summer concerts  
 



 

 

L. Gagnon reports that the proposed Saturday dates were not 
available at Bacon. However, Sunday March 10 and May 5 are 
available at Bacon. We plan to have both of these upcoming concerts 
at Bacon, Sundays at 3pm. 
è Action Item:  L. Gagnon to confirm Bacon concert dates; after 
confirmation, C. Ciullo to update website and distribute this 
information in CCO mailing. 
 
J. Ringo asked which was more expensive, holding a concert at the 
Colchester Federated Church or at Bacon Academy. Based on the 
information available, J. Buonocore replies that they appear to be 
pretty close in cost. Other board members note that it is much easier 
to hold a concert at a school, as it eliminates equipment transport. 
After the board meeting, board members will also look at the new 
Black Box Theatre in the WJJMS school.  
 
March: Villians. The title Soundtrack for Villians was suggested. All 
board members present voted for this name. 
May: Exotic Destinations was suggested. Follow a globe to travel 
around, including American in Paris, Rites of Tamburo, Africa, 
Wonderful World. All board members present voted for this name. 
 
L. Peeling asks for lead time to discuss concert titles and perhaps 
provide her own perspective. We will be moving this process to April 
for the following year’s concerts, which will provide additional time 
for this discussion as well as music selection. 

 
e. Finalize dates of upcoming board meetings so that we can request 

meeting space 
 

Quarterly Board Meetings: 
• Tuesday after December concert: Dec 4, WJJMS Band Room, 

7pm 
• March 12, Tuesday, WJJMS Band Room, 7pm 
• Tuesday May 7, WJJMS Band Room, 7pm 

 



 

 

April Music Meeting: April 23, Tuesday, 7pm, WJJMS Band Room. 
Concert themes and suggested pieces will be discussed. E. Hyland 
requests that when we are doing pieces with combined choir and 
orchestra, that we look at the links to see what instrumentation is 
used in that arrangement. 
 
è Action Item:  L. Gagnon to request use of the WJJMS Band Room 
for these meetings. 
è Action Item:  C. Ciullo to post meeting dates and locations on 
website. 
 
Annual Meeting: Thursday May 2 (during rehearsal) 

 
f. Board communications - how are people finding Slack? We seem to 

have limited interaction on that platform, and it only works if 
everyone uses it. 
 
E. Hyland reports that he isn’t getting email notifications from Slack; 
C. Ciullo will look at our site and see if a setting could help. 
 
K. Johnson prefers email for long discussions; C. Ciullo notes that 
many emails do not include the entire board. All emails should copy 
CCO President (ccopresident1@gmail.com) as a minimum, and 
generally colchestercivicorchestra@gmail.com. 

 
g. CCO blue polo shirts - we are now out of new shirts, and only have 3 

loaners. We should either identify a new supplier or change to 
something that people can purchase on their own. 

 
L. Peeling mentions that our current logo is on our Google drive, but 
she would like to update the logo with a white staff. 
 
Discussed finding a new vendor. K. Campbell would like someone to 
look at the shirt, and see if they can match it. E. Hyland mentions 
that he has seen shirts from Image Ink, and from LL Bean, which can 
have a custom logo. K. Johnson will look into shirt vendors. 
 



 

 

è Action Item:  K. Johnson will look into finding a new shirt vendor. 
 
h. Guest string teacher/sectionals 
 

A professional violinist J. Ringo has met, has offered to do sectionals 
at a reduced rate. The dates Nov 1 or 8 were discussed, at $50 an 
hour. The board decided that we will wait until February for this. 
 

i. J. Ringo received an email from the Women’s Philharmonic 
Advocacy. They are offering grants of $500 - $1000 to organizations 
that will perform music composed by women. K. Campbell asks if we 
play this at our own concert, or if we would have to travel to them. J. 
Ringo replies that we would host our own. The board is interested, 
and discussed doing this for one of our 2019-2020 concerts. 

 
j. Transitions between conductors at rehearsals 
 

L. Peeling asks if there could be communication between the two 
conductors, to provide continuity as to how a specific section is 
conducted. 

For a piece where only strings accompany choir, the strings could go 
into choir room at 7pm, and L. Gagnon could rehearse the winds. 

 

7. Member Comments 

There was some discussion on the number of pieces the choir vs 
orchestra perform at our various concerts – some concerts have more 
choir pieces, others have more orchestra pieces. A. Binder was 
concerned that the choir and orchestra don’t feel like they are working 
together. K. Johnson notes that we don’t know who will participate at 
each concert, particularly at the March concert given the number of 
people who also participate in Colchester Community Theater’s 
February show. 

L. Peeling asks if the board could appoint a Personnel Manager, so we 
would know who is participating in the concert. 



 

 

è Action Item:  C. Ciullo will include a question about participation in 
the CCO mailings. 

è Action Item:  Board to consider a Personnel Manager appointment 

 

8. Adjournment 

K. Campbell motions to adjourn at 8:49pm.  C. Ciullo seconds.  Meeting 
adjourned at 8:49 pm. 


