
 

 

Town of Colchester 

Colchester Civic Orchestra – Quarterly Board Meeting 
Cragin Library, Colchester CT – July 12, 2018 – 6pm to 8pm 

 

Attendees: John Ringo (Music Director), Kathy Campbell (President), Liz Gagnon (VP 
Performance), Ann Binder (VP Planning and Development), Judy Buonocore (Treasurer), 
Cassandra Ciullo (Secretary), Charles Wasserman (Orchestra Member-at-Large), Kelly 
Johnson (Choir Member-at-Large), Eric Hyland (Librarian) 

Members: No additional members in attendance 

1. K. Campbell called the meeting to order at 6:09 pm. 

2. Additions to the agenda 

No additions to the agenda were requested. 

3. Acceptance of previous meeting minutes 

J. Ringo motions that we accept the previous meeting minutes, C. Wasserman 
seconds.  All members present vote in favor.  Motion is accepted. 

è Action Item:  C. Ciullo to post previous meeting minutes 

4. Concert in Review 

K. Campbell notes that while it was scorching hot in the church, she felt that the 
concert went very well, with the noted exception of feedback coming from the choir 
microphones which needed to be reset. C. Wasserman recommends that if this 
happens again, a choir member tilt the mike away with their body between the mike 
and the speaker for 3-4 seconds. Alternatively, the microphone can be turned off 
and then back on. 

J. Buonocore reports that while she was very disappointed that the choir 
microphone did not work during her solo, she heard that people enjoyed the 
concert. Where people were seated in the church determined whether they could 
hear her well during her solo. 

è Action Item:  K. Johnson to inform the choir of the microphone reset procedure 
by tilting the microphone away with their body between the mike and the speaker 
for 3-4 seconds (this will be the first procedure to try to resolve a feedback issue). 

è Action Item:  C. Ciullo to inform J. Ciullo of the secondary microphone reset 
procedure. 

5. Reports of Officers 

a. VP Planning & Development 

A. Binder reports that information on our concerts has been submitted to Patch, 
Courant.com Events, Reminder, Digital Backpacks, and the Selectman’s email. 



 

 

By August 1, A. Binder wants to get the letters to schools and teachers. She will 
work with Park & Rec for printing, and will send the letters to local secretaries 
rather than specific music teachers in the schools as it has been difficult to keep 
track of all the assigned music teachers. 

Additionally, A. Binder plans to send letters to senior communities, asking to 
have our informational recruitment flyer posted. 

E. Hyland suggests that A. Binder contact the Marlborough Senior Center. J. 
Buonocore suggests reaching out to the East Hampton communities, including 
both the 55+ communities, and the senior center. 

With regards to advertising, Marti Smith recommended that we post paper 
copies of our concert posters around the area in addition to utilizing social 
media. This suggestion was well-received, and it was noted that we will need 
volunteers to cover specific areas to distribute these printed posters. 

A. Binder talked about collecting additional advertising and encouraging all 
members to sell ads. J. Ringo suggests that we designate one person to approach 
each bank in town and bring a program, so they see that their competitors are in 
the program. 

K. Campbell: We need to get people signed up earlier in the season to support 
advertising: 

• Advertising sales of ads – start early. A. Binder suggests a weekend where 
she will take people with her to show them what she does. Set up zones 
that people can sign up for. 

• Posters – it was noted that we need these completed early enough to 
print and distribute. 

è Action Item:  C. Ciullo to update Advertising Form, Ad Letter, and Music 
Agreement forms to reflect current season dates and board members. 

è Action Item:  C. Ciullo to contact L. Peeling to confirm she is willing to create 
the CCO programs this year and identify when she will need the advertising 
content by. 

è Action Item:  C. Ciullo to contact L. Peeling to confirm she is willing to create 
the CCO posters this year and let her know that we plan to do additional physical 
distribution. 

è Action Item:  A. Binder to plan a weekend to show interested members how 
to request advertising. 

b. VP Performance 

L. Gagnon reports that meetings can’t be held at the middle school this summer 
due to construction, but expects they can in the future. 



 

 

L. Gagnon asks the board for feedback moving instruments, and 
setup/takedown. E. Hyland reports that everything went very smoothly. There 
were no issues with keys to the building, though the janitors were mopping the 
floor when he arrived and the building was wide open, and we were asked to 
leave it that way as well to allow the floors to dry. He felt that it worked very 
well to have some people staged at the church to focus on unloading. 

L. Gagnon reports that Barbara Bosse is our new contact at the Colchester 
Federated Church. 

c. Treasurer’s Report 

J. Buonocore reports based on G. Kariotis’ final report. 

Dues collected were nearly as expected. We also received $139 in donations at 
our most recent concert. 

We have received a $300 “Dollars for Doers” grant from Eversource; we have not 
received the anticipated Phizer grant that we have been grateful for in past 
years. The Phizer grant was the only significant income missing from our budget. 
K. Campbell suggests we don’t budget the Phizer and Eversource grants as 
expected income, but include them as donations if/when they come in. 

Supplies were much higher than budgeted; C. Wasserman asks the board what 
explains the nearly $600 discrepancy. J. Ringo states that he believes this is due 
to the choir microphones and related equipment.  

è Action Item: J. Buonocore to follow up with G. Kariotis to confirm what is 
included in the Supplies line item, and why it is so much higher than budgeted. 

Scholarship for Joey Hayes is missing from the report $250. 

è Action Item: K. Campbell to provide scanned forms so J. Buonocore can write 
this scholarship check. 

J. Ringo commends the donation of E. Hyland’s time, and his company’s printing 
of music. E. Hyland replies that he is happy to donate his time, and his boss is 
interested in supporting local organizations. 

J. Buonocore summarizes that while we spent more than budgeted last year, we 
still have money in our account. 

K. Campbell suggests that the 2018-2019 budget be provided by the second 
week of August, and then be sent out to the board for review. 

è Action Item:  J. Buonocore to draft 2018-2019 budget by second week of 
August. This should not include the Phizer and Eversource grants as expected 
income, but instead will recognize those grants as donations when they are 
received. 

J. Ringo asks if he can purchase music without an approved budget, and K. 
Campbell replies yes based on anticipated expenditure levels. 



 

 

d. Librarian Report 

E. Hyland explains to K. Johnson that due to an ongoing problem with orchestra 
music not being returned, particularly by subs, we address this by providing 
those parts via PDF. Additionally, he is working on identifying and replacing all 
missing orchestra parts. K. Johnson replies that choir music is different in that 
each distributed copy contains all the parts, and that the choir prefers their 
music in its original format in order to easily turn pages. 

At least 1/3 of new orchestral music last year came from IMSLP, which is more 
labor-intensive, and while this worked very well, did slow down progress on 
updating the library. E. Hyland will create parts in Finale where they are missing 
and can’t be purchased. 

Over the course of the past Spring, E. Hyland started work on the Star Wars 
Imperial March which is nearly completed. 

K. Campbell asks K. Johnson about the choir music; she reports that she has it all 
at her house but hasn’t sorted/refiled it yet. 

K. Johnson asks which file version in the shared drive is the most current choir 
library; she will choose the most current version and refile all others in an “Old” 
folder. 

è Action Item:  K. Johnson to sort and file the choir music from our past 
concert. 

è Action Item:  K. Johnson to identify the most current version of the choir 
library and file all others in an “Old” folder. 

 

6. New Business 

a. Rehearsal dates/times for next year 

K. Campbell notes that Tuesday was the highest voted day, but a number of our 
longtime members are not able to attend Tuesday. Additionally, she has heard 
that Willimantic Orchestra is also changing their rehearsal day, which reduces 
our opportunity for us to recruit new members. K. Campbell motions that we 
rehearse on Thursdays for the upcoming season. C. Ciullo seconds. All vote to 
support. Motion passes. 

K. Campbell asks when the Colchester school system starts this year. L. Gagnon 
reports that they are scheduled to open the Wednesday before Labor Day; 
therefore, our first rehearsal will be Thursday September 6th. 

è Action Item:  L. Gagnon to file requests for choir and orchestra rehearsal 
space at WJJMS for Thursdays throughout our season. 

K. Campbell suggests we expand the orchestra rehearsal from 7-9pm, with L. 
Gagnon conducting for the first half hour; a 2-hour rehearsal would provide 



 

 

sufficient orchestral rehearsal time. C. Ciullo notes that some people who are in 
both orchestra and choir will miss that first half hour. C. Wasserman suggests we 
rotate the pieces covered in the first half hour of rehearsal so that people in both 
orchestra and choir don’t miss the same piece each week. 

K. Campbell motions that orchestra meet 7pm-9pm with L. Gagnon conducting 
for first half hour and J. Ringo picking up at 7:30. All present voted in support, 
and the motion passes. 

è Action Item:  C. Ciullo to send email to the members to notify them of the 
planned rehearsal days and times. 

b. 2018-2019 Concert Season 

K. Johnson reports that choir held a Music Selection meeting for choir pieces, 
and discussed Marti Smith’s suggestions. She notes that 2018 is Leonard 
Bernstein’s 100-year anniversary, and this was proposed as the theme for our 
fall concert; the board agreed with this suggestion. The West Side Story 20-
minute suite was considered. J. Ringo reports that they selected a lot of the choir 
music for the October and December concerts. C. Wasserman suggests Bernstein 
and his students as a theme for the October concert. K. Campbell suggests we 
include a “Villians” concert theme, with electric violins/cellos, Mars theme first 
movement, Imperial March, Scar’s piece of Lion King, Poor Unfortunate Souls, 
Sweeny Todd, Dalak movement from Dr Who – this could work at any time. K. 
Campbell notes that Bernstein should be done at the Fall concert to celebrate 
100-years within 2018. “Villians” could be next Spring. The Holiday Homecoming 
concert will be December 1st. 

i. Concert theme choices, dates & venues – all dates listed are tentative 
pending venue availability: 

a. Fall concert: “Bernstein” (or if needed to fill it out, “Bernstein & his 
students”). Rehearsal to begin Thursday Sept 6. October concert 
planned for October 13th 6:30pm at Colchester Federated Church. 

b. Holiday: “Trip through the Holidays” Saturday December 1st 6:30 pm 
at Federated Church. Holiday music to be distributed October 18th. 

c. March: “Villians”. Rehearsals begin January 3rd rehearsals. Concert 
Sunday March 10th 3pm at Bacon. 

d. May: theme TBD – to be set at our next quarterly meeting in 
September. Saturday May 4 6:30pm at Bacon. 

è Action Item:  L. Gagnon to file requests for performance space as 
proposed above for our 2018-2019 season. 

ii. Soloist requests from professional performers – we have received a 
number of requests via email for consideration of various professional 
soloists. We will respond that we are not looking for soloists for the 



 

 

upcoming season. J. Ringo will meet with Erin Vivero for a flute solo. 
Because we played a lot of the dance music last year, we will hold off on 
collaboration with a local dance studio for another year. 

iii. Choir repertoire – discussed above. 

iv. Marti Smith has some ideas for including additional holidays at the 
holiday homecoming concert. Discussed and accepted. 

v. A number of choir members miss many rehearsals in January and 
February due to Colchester Community Theater (CCT) commitments; a 
CCO member suggested to K. Campbell that perhaps the March concert is 
orchestra-only, or perhaps do smaller choral pieces. Several board 
members were uncertain how the choir would receive that, as not all 
choir members are involved in CCT. 

vi. It was suggested that we combine the March and May/June concert, and 
hold one concert in the April timeframe. C. Wasserman suggests we could 
combine classical pieces, and pop pieces that are derived from those 
classical pieces. K. Campbell feels that this year we should continue with 
our standard schedule of 4 concerts. 

vii. We will take Marti Smith up on her offer to narrate each concert, and 
agree with her suggestion that this would add a great deal of 
interesting content and perspective to our selected performance 
pieces. 

viii. Discussed scheduling music selection for the following year’s season in 
April. The board agrees that this is ideal. At the first quarterly meeting 
in January, we will set themes for the next season. 

ix. Snow dates for March concert – this concert will be scheduled with snow 
dates if possible. 

è Action Item:  L. Gagnon to try to reserve a snow date as well for the 
March concert. 

c. Discussed renaming our organization to “Colchester Choir and Orchestra”, as this 
removes “Civic” from the name (thought to have a governmental implication) 
but maintains our same acronym. There was also discussion about “Choir” vs 
“Chorus”, as some members felt that “Choir” had religious connotations, but the 
board didn’t think that. Looking up the definition, a choir refers to a group of 
singers, but a chorus may include dancers or actors. Therefore, we will continue 
to refer to ourselves as a choir. 

 K. Campbell motions that at the annual meeting our name be proposed to be 
changed to “Colchester Choir and Orchestra”. 

è Action Item:  Add proposed organization name change to annual meeting in 
May 2019. 



 

 

d. Board communications. Be sure to copy the CCO President’s email 
ccopresident1@gmail.com on all board communications. Clean up Slack. 

è Action Item:  C. Ciullo to clean up our Slack environment. 

e. Person to attend Colchester Parks and Recreation meetings we are invited to – 
we will invite the board when they happen – K. Campbell notes that it is 
important for one member to attend these even if they miss rehearsal. 

f. CCO polo shirts – K. Johnson reports that we only have a few left (1S, 1M, 1L). 
We need to identify a new company to make them when more are needed. Also, 
some choir members have voiced that they feel polo shirts are too informal for 
concerts. E. Hyland reports that Image Ink provides personalized polo shirts. 
Perhaps we will choose a different shirt style. 

g. Suggestions to update the election process: 

i. Email a brief description of each open position a few months before the 
elections, so interested parties could have sufficient time to decide if 
they want to run. 

ii. Announce candidates via email prior to election night. 

è Action Item:  C. Ciullo will draft summaries of each position, include them 
in the mailing announcing the open positions, and include a link to the by-
laws for full position details. 

è Action Item:  Invite parents/family members to serve on the board when 
announcing the open positions for elections. 

è Action Item:  K. Campbell will announce upcoming open positions in 
January. 

7. Member Comments 

M. Smith submitted an email to the board outlining a number of observations and 
suggestions to improve our organization. These were very well received, discussed 
above, and the board plans to act on many of them. 

E. Hyland will be downsizing his vehicle and needs someone to fill the Property 
Manager position. K. Campbell suggests that we try to find a lockable location at the 
school that we could lock our equipment into, this would be much easier than 
transporting it each week. 

è Action Item:  L. Gagnon to reach out to the middle school music teacher and ask 
if there is any lockable space where we could store equipment yet access it for 
rehearsals and performances. 

The board agrees that a Stage Manager should be appointed. K. Campbell nominates 
C. Wasserman as Stage Manager; he is willing to do this though he only anticipates 
being here for the first two concerts. All members present vote in favor.  Motion is 
accepted. 



 

 

E. Hyland announces that he is looking for a replacement for Orchestra Member-at-
Large, as he wants to focus on his work as our Orchestra Librarian. 

8. Adjournment 

K. Campbell motions to adjourn at 7:58pm.  A. Binder seconds.  Meeting adjourned 
at 7:58 pm. 

 


